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Child Protection Policy 
 

 

Rationale: To safe guard children against child abuse. Step 2 

Growth is committed to the prevention of child 

abuse, and to the well-being of children and their 

whanau within our service. 

 

Purpose: This policy is written under the principle that children 

and their whanau who are involved with Step 2 

Growth are safe in their educator’s environment. 

This policy also ensures the safety of educators 

when they are reporting suspected abuse, and that 

the educators know the appropriate steps to take 

when doing this.  

Te Whariki:  Well-being Goal 3. Children experience an 
environment where they are kept safe from harm. 

 
Definitions:  “Child” relates to people under the age of 14 years 

old. 
 “Abuse” covers non-accidental injury including 

physical, emotional, sexual abuse and neglect. 
Procedures: 
 

The principles the educator will implement to ensure children are safe guarded 
are: 

 

• At all times the welfare of the child is of paramount importance. 

• Any child suspected of suffering from abuse must receive prompt 

attention and be brought to the attention of the coordinator. If the 

coordinator is not available then consultation should occur with the 

director. A decision will be made as to whether further advice is 

needed, or if Oranga Tamariki should be notified. 
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• What children tell and what the educator sees will be believed. If a 

child makes a verbal disclosure it is important to take their words 

seriously and to document them accurately. 

• Information will be recorded factually and accurately as soon as 

possible. Accountability is important. 

• The educator will recognise and be sensitive to cultural differences. 

• The responsibility or the well-being of children should be shared 

with the family. It is important that any interaction does not 

undermine the family’s ability to help themselves or seek 

assistance. However, giving information to protect children better is 

NOT a breach in confidentiality. Wherever possible the whanau 

should be kept informed of what information has been shared and 

to which agency, and for what purpose. Guidance of sharing 

information with whanau is to be sought from either the police or 

Orange Tamariki. Principle ll of the Privacy Act, 1993, states 

“disclosure of the information is necessary to prevent or lessen a 

serious threat”. 

• The educator will first and foremost take their concerns to the 

coordinator. 

• Under no circumstances should a Step 2 Growth team member 

attempt to conduct an investigation or deal with concerns regarding 

child abuse alone. 

• All discussions and decisions, even if the concern goes no further 

that the service, must be recorded in writing and kept securely in a 

Child Protection file with the reasons clearly identified and 

explained. 

• Step 2 Growth will assist the educator in finding adequate support. 

• Step 2 Growth has a duty of care to the tamariki it provides 

services to. A failure to report a significant concern about a child is 

a breach of that child’s human rights. It is the responsibility of Step 

2 Growth educators and staff to be vigilant, have knowledge and 

awareness of the indicators of neglect, potential or actual abuse 

and to report any concerns, suspicions or allegations of suspected 

abuse immediately and ensure that the concern is taken seriously. 
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Abuse suspected or 
disclosed

Is an immediate response 
required to ensure the chid's 

safety? (If unsure consult 
immediately).

NO

Consult coordinator

Decision whether to 
notify Oranga 

Tamariki 

Yes

Report of 
concern to 

Oranga Tamariki

Record actions 
to be taken

No

Record actions 
taken

YES

Ensure immediate safety 
of child and contact 

police or Oranga Tamriki

Inform coordinator

Record actions to be 
taken
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All practical steps will be taken to protect children from inappropriate material regarding 
explicitly sexual or violently natured happenings. 
 
The principles that the educator/manager will implement to ensure children are 
safeguarded in the service environment are: 

• Educators and any persons 17 and older within the household will 

be police vetted before starting work with children, and every 3 

years after this. The educator will inform Step 2 Growth of any 

persons that require police vetting moving into their home in the 

interims.  

• The service has an open door policy for every home where 

parents/whanau can freely drop in at any time their child/ren are in 

care. 

• Children will be treated with respect and dignity. The care of 

children involves physical contact. Physical contact will be carried 

out in a normal, natural and desirable way, for example: to show 

affection, to comfort, to reassure, to give praise, to meet children’s 

physical needs, nappy changing and dressing etc. 

• The educator will have regular contact with other professionals, 

including peer assessment. 

• Parents/whanau will be made aware and have access to the 

complaints procedure. 

• Parents will be advised that if they have concerns the first person 

to contact will be the educator/coordinator. If this is not satisfactory 

then they can advise the Ministry of Education. 

• The educator will seek advice and recommendations from 

specialist services and will act on this advice and these 

recommendations where appropriate.  

• Visitors will not be left alone with the children, and any regular 

(weekly) visitors will be required to pass a police vet. Any visitors to 

the educators home that will be staying for minimum 2 weeks will 

be required to complete a police vet. 

• Only adults named on the enrolment form are able to collect 

children from the educator’s home. 
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Step 2 Growth excludes any person employed or engaged in the service from coming 
into contact with children if they have reasonable grounds to believe that the person; 

• Has physically ill-treated or abused a child or committed a crime 

against children; or 

• In guiding or controlling a child, has subjected the child to solitary 

confinement, immobilisation, or deprivation of food, drink, warmth, 

shelter or protection. 

 
Step 2 Growth excludes any person employed or engaged in the service from coming 
into contact with children if they have reasonable grounds to believe that the person: 

• Is in a state of physical or mental health that presents any risk of 

danger to the children, or; 

• Has an infectious disease or condition. 

Safe recruitment of staff and educators: 

• Upon first contact, a standard application will be provided with a clear job 

description. Police vetting forms will also be given for the applicant, and any 

persons age 17 years or older in the home of educator applicants, as per the 

Vulnerable Children’s Act, 2017. Two kinds of identification per applicant will be 

verified by Step 2 Growth, and at least one referee will be contacted. 

Child protection training for Step 2 Growth team members: 

• Safeguarding children professional development will be attended by the 

coordinator biannually minimum. 

• Children protection professional development will be attended by Step 2 Growth 

contractors biannually minimum. 

• Step 2 Growth management will ensure they keep up to date with any and all  

new legislature that comes through, and adapt their current policies and 

procedures to reflect this.  

Safe working practices: 

• All staff and educators are expected to behave in manners consistent with all 

Step 2 Growth policies and procedures. 

• Educators are to ensure that an unequal balance of power between 

themselves and the tamariki in their care is not used for personal advantage 

or gratification. 
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• All Step 2 Growth team members are expected to behave in manners that 

maintain appropriate professional boundaries, and avoid behaviour which may 

be misinterpreted by others. 

• We value the internet as a learning tool. Only child appropriate websites will 

be accessed by the educator when exploring with the children. 

• If there is a concern raised about a member of Step 2 Growth working in 

unsafe ways with children the first point of contact is to be the coordinator. If 

the concern is about the coordinator or if the coordinator is unavailable then 

the contact is to be with the director. 

• Management will deal with the raised concern immediately, contacting outside 

services and, based on advice, potentially suspend the Step 2 Growth team 

member as a precautionary measure. Step 2 Growth will support outside 

services, such as the Police, the Ministry of Education and Oranga Tamariki, 

to the very best of their ability. 

 

 
 
 
Call 24/7 for help or to report any concerns: 
Local contact number: 03 984 4265 
Oranga Tamariki: 0508 326 459 
Marlborough Police: 03 578 5279 
Step 2 Growth Coordinator: 022 084 2299 
 
This policy was written in accordance to the following: 

⎯ Privacy Act, 1993 

⎯ Vulnerable Children Act, 2017 

⎯ Care of Children Act, 2004 

⎯ Human Rights Act, 1993. 


