
 

Strategic Plan 2018– 2021 

VISION: 

To provide tamariki quality care and education within a home-based 
setting that is richly resourced and supports individual learning path-
ways of tamariki.  



Purpose:  

To provide a high quality home-based  care and education option for local whānau. 

 

Mission: 

To take educational steps to expand the growth and development of young minds and hearts through the nurturing of home- 

based childcare.  
 

Values: 

 Matching tamariki with  passionate  kaiako dedicated to supporting the ongoing learning of each tamaiti 

 Providing kaiako with opportunities to further their own career development 

 Working in partnership with whānau to support the aspirations they have for the learning and development of their tamaiti 

 Providing  quality learning environment within a home -based setting  that are well resourced 

 Valuing exploratory play and encouraging thinking, reasoning and problem-solving skills in tamariki 

 Ensuring and encouraging positive relationships between kaiako, whānau and the service 

 Equipping tamariki with new knowledge and information for a successful transition to kura/ school    
 

Vision for the next 4 years: 

 Curriculum Champions  

 SELO inquiry – cultural  

 To get the service, kaiako and family/whānau practices to reflect the service philosophy 

 Achieve sustainable funding 

 Encourage all Kaiako to become trained 

 Provide more regular excursions for the Kaiako and tamaiki  

 Obtain knowledge and effective implementation of the updated Te Whāriki (2017) 

 Encourage Kaiako to document collaborative aspirations of the whānau and child 

 Encourage kaiako  to have more input in the service reviews and planning 

 Continue to provide relevant professional development for all members of the S2G team  

 





Strategic Themes and Goals 

Strengthening 

partnerships 

within the S2G 

community 

Strengthening 

cultural  & inclu-

sive practices  

Growing the ser-

vice to ensure vi-

ability 

Positive learning outcomes for tamariki:  

 To be confident and competent learners, 

 To have a strong sense of identity, 

 To have a strong connection to people, places and things, 

 To know the limits and boundaries of acceptable and respectful 

behaviour, 

 To have the knowledge, skill, attitudes and dispositions to play, 

imagine, invent and experiment, 

Positive learning outcomes for kaiako 

 To experience aroha (love), whakaute (respect) and manaaki 

(care). 

 To feel empowered to be their  best self 



Theme 1: Strengthening partnerships 

within the S2G community 

OBJECTIVES STRATEGIES—we will achieve 

this by: 

OUTCOMES—We will know 

we are successful when:  

To get the service, Kaiako and whānau 

practices to reflect our services philoso-

phy 

 

Service documentation and planned excursions 

set up will reflect the services philosophy 

Environments will be child-led. 

Child initiated interests are nurtured and evident 

within assessment, planning and evaluation docu-

mentation 

Obtain knowledge and effective imple-

mentation of the updated Te Whāriki 

(2017)  

Coordinator will role model and reference links to 

Te Whāriki.  

Service documentation and philosophy will refer-

ence links to Te Whāriki 

Effective teaching strategies used for planned and 

spontaneous learning. 

Rich understanding for the principles and strands 

of Te Whāriki and how they reflect Te Tiriti o Wai-

tangi/ the Treaty of Waitangi.  

Encourage Kaiako to document collabora-

tive aspirations of the tamariki and 

whānau 

Step 2 Growth will provide tools and resources in 

the form of templates and training. 

We will provide opportunities for professional 

learning development opportunities in these are-

as.  

Learning stories will include and reflect parent 

aspirations and ‘community voices’.  

Environments will be child-led. 

Evidence of whānau contributions to tamariki 

learning will be evident 

Continue to provide relevant professional 

development for all members of the S2G 

team 

Coordinators and the service will research train-

ing and readings that reflect the current appraisal 

goals of  their own and the kaiako 

Rich knowledge and understanding of learning 

and development for the benefit of tamariki will 

be evident 



Theme 2: Strengthening cultural & inclu-

sive practices within the service 

OBJECTIVES STRATEGIES—we will achieve 

this by: 

OUTCOMES—We will know 

we are successful when:  

Curriculum Champions  Coordinator will look for professional develop-

ment for whānau voice tools and resources. 

Tamariki learning journals will have evidence of 

regular parent aspirations and contributions  

SELO inquiry—cultural Coordinators will role model tikanga practices. 

Connections will be made for visits to a local ma-

rae 

Kaiako will have understanding and are imple-

menting effective tikanga practices within their 

environment 

Obtain knowledge and effective im-

plementation of the updated Te 

Whāriki (2017)  

Te Whāriki documents will be supplied to all  

kaiako 

Coordinators will role model links to Te Whāriki 

Everyone will gain knowledge of cultural inclusive 

practices 



Theme 3: Growing the Service to ensure viability 

A planned approach to expanding the service will provide further funding to increase staffing to better support Kaiako, whānau and tamariki. 

OBJECTIVES STRATEGIES—we will achieve 

this by: 

OUTCOMES—We will know we 

are successful when:  

Encourage all kaiako to become 

qualified 

The service will provide information on training 

options. 

Coordinators will encourage and support kaiako 

through their training.  

Kaiako will have more depth of knowledge. 

Obtain quality/ increased funding for the benefit 

of the tamariki. 

Provide more regular excursions for 

Kaiako and tamariki 

The service will book more regular excursions 

both planned and spontaneous/ special. 

The Kaiako will have input into the excursion 

planning. 

We will fundraise if required for the extra ex-

pense. 

Stronger team culture. 

The tamariki will have more opportunities for 

regular social interactions, to build stronger rela-

tionships. 

Encourage kaiako to have more in-

put in the service reviews and plan-

ning 

Step 2 Growth will involve Kaiako and whānau in 

all policy and procedure reviews, and updates 

that effect or reflect their role. 

Their voice is heard and reflected within the pol-

icies and procedures they put into practice daily. 

Achieve sustainable funding Step 2 Growth will promote the service regularly 

and find ways to engage the community 

Sufficient income to take more staff on to share 

the work load.  

Director can reduce days as an Kaiako to be 

more involved in the running of the business.  



This is our strategic plan, one that we will strive to achieve over 

the next four years. We can not achieve these goals alone, to-

gether as a team we will share our strategies and outcomes to 

achieve our ambitious objectives.  

From this strategy we will create annual operational plans that 

will draw on the skills and competencies of our  managers and 

Kaiako. 

We will evaluate and hold ourselves accountable using our re-

sources wisely and investing them in what we believe will give 

the greatest value to our team and the organisation as a whole.  

We will share our stories, successes, shortcomings and learning 

with all stakeholders  of Step 2 Growth via:  

 Team meetings 

 Staff meetings 

 Performance appraisals 

 Annual management plans 

 And all other mediums that arise 


