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Our Mission 
Taking educational steps to expand the growth and development of young minds and hearts, through the 

nurturing of home-based care. 

 

Our Vision 

Providing the community with the opportunity to further their career and gain extra knowledge 

Improve and promote the accustomed nurturing care to our tamariki 

Improve stimulation and developmental learning 

Form strong bonds between our kaiako, tamariki and their whānau 

Share special moments in a child’s learning journey between the tamariki, whānau and kaiako through 

an individual learning journal 

Encourage and promote nutritional food for good eating habits 

Provide a before school check of learning goals 

 

Our philosophy 

Step 2 Growth believe in the power of learning through play, and that when a child is in control of their 

own learning their life skills are developed until they are ready for more conventional classroom environ-

ment learning. Our educators are encouraged to support the concept of guided participation and support 

the children in their care, to provide them with an environment where they can explore, develop rational 

thinking, empathy, patience and a sense of belonging. 

Step 2 Growth promises to remain committed to Te Tiriti o Waitangi and will be dedicated in keeping Te 

Reo alive as a living language. We will be culturally inclusive and will strive to be aware of Tikanga Maori in 

our environments, along with any cultural customs we encounter. 

Step 2 Growth believe in the power of teamwork, working with children, working with caregivers and 

whānau, and working with the wider community to be co-constructors of knowledge. Step 2 Growth will 

facilitate regular excursions to encourage interests and relationships within the community. Whānau are 

equal partners in encouraging their children to learn, and participation in their children’s education is not 

only encouraged but is expected in order to help children become effective communicators and to also 

become trusting, with a great sense of well-being. 

Step 2 Growth implements the policy of primary caregiving, particularly for the infants and toddlers within 

our care. Lower ratios mean that these children know that they have a reliable adult that will care for 

them day by day and is the next best thing to their caregivers at home. Their needs are met appropriately 

and promptly. 

Step 2 Growth is passionate about quality home-based early childcare and education, and we want to do 

everything we can to provide the next best thing to children being at home with whānau. Your educator 

will become your whānau, and we believe in building the best possible relationship in order to encourage 

our children to be a generation of wonderful people. We support the concept of Ā tōna wā - ceding them 

the autonomy to master positive learning dispositions and skills in their own time, and educators are en-

couraged to slow down and be fully present with the tamariki as they play. With the combination of all of 

the above, and while working with the New Zealand Early Childhood curriculum Te Whāriki we will work 

together to encourage our children to be “Competent and confident learners, healthy in mind, body and 

spirit, secure in their sense of belonging and in the knowledge that they make a valued contribution to so-

ciety” (Te Whāriki, page 5) 



Communicating with our Whānau 

While in the care of a Step 2 Growth kaiako each tamaiti will have their own learning journal, docu-

menting their individual learning pathways. Each journal will also contain art work, photos and other 

significant learning moments and documents to support the learning pathways and make connec-

tions with home. These journals are an important tool for the tamariki to revisit and reflect on the 

prior learning. We encourage whānau to also contribute to these journals by adding stories and 

photos from home about significant events  about their tamaiti to share and reflect on. 

Expectation of our kaiako 

It is our expectation that our Kaiako; 

Hold a current first aid certificate 

Pass a vigorous Police vetting check 

House complies with the health and safety requirements at all times 

Provide a safe, secure and caring environment for all the children in their care 

A minimum of one relevant learning moment per month, and documentation/stories relating to 

excursions including photos and/or artwork to support the story 

Provide nutritious snacks and meals (if this option is selected by parents) 

Attend regular professional development workshops provided by the company. 

Treat all tamariki and whānau in their care with respect 

Attend regular playgroups offered by Step 2 Growth (currently weekly) 

Participate in community events  

Whānau getting involved 

We provide educational development nights and training for both the Kaiako and whānau of tamari-

ki enrolled to attend. 

We have organised excursions within the community for kaiako, whānau and tamariki enrolled to 

gain knowledge, experiences and enjoyment., as well as  the intention of a 6 monthly get together. 

Ministry Expenditure 

Information about how much funding was received each year and how much was spent will be avail-

able to whānau upon their request. Information about all annual audited accounts will be posted in 

a newsletter informing all whānau and Kaiako of how these funds were allocated. 

Quote 



Rates and optional charges 

Costs and service contribution are subject to change with or without notice.  
Step 2 Growth is licensed by the Ministry of Education and is receiving government funding. 

  

Admin Fee:  Inclusive in the service donation if opted for. Otherwise additional $3 per invoiced 

week 

Kaiako Rates: 

Our Kaiako rates range from $7.50 - $9 per child per hour (depending on their training and expe-

rience) this includes the service donation. These rates are before any subsidy entitlements. They 

may alter with 2 weeks’ notice, but the rate will not be changed without discussion and approval from 

yourself.  

20 ECE Hours: 

Our service provides 20hours ECE, although some of our trained educator’s request a top up fee 

above this and others choose to make this free for parents by only accepting Step 2 Growth’s 

contribution. 

Optional Charges for 20 hours ECE - Some of our educators request a ‘top up’ fee to ensure their 

hourly rate remains the same. 

If you choose not to pay the top up above 20 ECE hours we are happy to introduce you other ed-

ucators who choose not to charge a top up. 

For more information around this please feel free to check out the optional charges update infor-

mation on the Lead website.  

http://www.lead.ece.govt.nz/~/media/Educate/Files/Reference%20Downloads/Lead/

Files/20HoursECE/OptionalChargesUpdate.pdf 

http://www.lead.ece.govt.nz/~/media/Educate/Files/Reference%20Downloads/Lead/Files/20HoursECE/OptionalChargesUpdate.pdf
http://www.lead.ece.govt.nz/~/media/Educate/Files/Reference%20Downloads/Lead/Files/20HoursECE/OptionalChargesUpdate.pdf


 

Subsidies available to help with your childcare fees 
 

Step 2 Growths contribution/subsidies: 

 

 As a service we make contributions towards our Kaiako rates to help reduce the cost of care for our 

whānau. Step 2 Growths’ generous contributions are not income tested making the cost of care 

more budget friendly. You could save between $45-$120 per week, depending on the age of your 

child and enrolled hours. Please discuss your individual subsidy with our admin.  

 

WINZ subsidies: 

Your family may also be eligible for a WINZ subsidy. Any WINZ subsidy will further reduce the cost of 

care for your child. WINZ subsidies are income tested, please discuss your eligibility with our team. 

If you are entitled to WINZ, please note all WINZ payments that come through the service are sub-

ject to GST(15%), this will be deducted from the full allocation before being applied to your account. 

“Childcare centres, kohanga reo and GST 

Some parents can apply to Work and Income for a subsidy to help them pay for childcare. Childcare organisa-

tions must endorse the application and then the parent must apply to Work and Income for  

a childcare or OSCAR subsidy. Work and Income direct credits the subsidy money to the childcare organisation 

on behalf of the parents who are entitled to it. Subsidies direct credited to childcare organisations are not un-

conditional gifts. So, childcare organisations registered or liable for registration for GST, must account for GST in 

their return when they receive these subsidies from Work and Income.” 

 

Optional charges:  

Optional charges are for additional services agreed upon between the kaiako and whānau upon en-
rolment. The optional charge, although not compulsory unless accepted, could be for snacks, 
transport and special excursions.    



Service Donation: 

As we are a small locally owned and operated service who wants to make the childcare experience 

less work and stress for our educators and families. We want to offer extras to assist the people 

supporting us. Whilst remaining small, we want to ensure we can offer a wide variety of quality ser-

vices. Providing user friendly administration and invoicing (APT), relevant resources, events, excur-

sions and professional development for all members of Step 2 Growth (kaiako, tamariki, families/

whānau). 

Our service donation is optional and can be included in the kaiako rate. If you choose not to accept 

the donation request, the rate of your kaiako will remain the same. You will then incur additional 

charges for such things as; administration/ invoicing and excursions. 

Benefits to accepting the inclusion of a service donation above the  

regulatory requirements: 

 

 

 

The service donation will be tracked and will be applied to a budget with the benefit of the tamariki 

and their amazing Kaiako in mind and will not be used for costs directly relating to the company. 

Absences 
 
Child Absence: 
If the child is sick – please notify the Kaiako ASAP. Care is charged as normal for booked days 

Child Holidays – Charge is as normal for booked days UNLESS your Kaiako is unavailable 

Absence Rule:  As we are an education provider we are required to have the same rules and regu-
lations as other education providers. One of these is the frequent absence rule. If your child is ab-
sent (with or without notice) for at least one day a week for 3 weeks in a row they no longer qualify 
for funding, this means from the 4th week you will not qualify for a Step 2 Growth subsidy and it 
will be your responsibility to cover the entire charge. 

Kaiako Absence: 

Kaiako sick – whānau will be contacted by your kaiako ASAP. No charge will be made UNLESS alter-

nate care is required. 

Kaiako Holiday- It is required that at least 4 weeks’ notice is given to all families so arrangement 
can be made for alternative care if needed. If care is not needed the family will not be charged for 
this time. 

For our Kaiako For our Whānau 

Continual tracking of wages 
End of year earnings report 
Tax & ACC information and estimates 
Weekly earnings payslips 
Regular excursions/events 
Regular professional Development 

Invoicing and receipting for care services 
Administration/ paper work 
Regular excursions 
Professional development opportunities 
Weekly playgroups 
Relief care cover where possible 



Alternate care:  Step 2 Growth will do it’s best to ensure there will  be alternative care options available and give oppor-
tunities for you to meet and get to know the other kaiako/relievers well! Please be aware at times due to the service 
being at full capacity, relief care may be impossible to arrange.  

 

Public Holidays:  there is no charge for public holidays unless care is needed, in which case this will be charged out at 
time + half as agreed upon with the educator/family contract. 

Bank Account information: Please pay your bill into the following account with your Child’s first initial and last name as a 
reference 

Step 2 Growth 

          BNZ: 02-0600-0128112-01 

Bond: Step 2 Growth require a one weeks bond before your child begins care. This is to ensure that if a payment is 

missed your educator will still be paid and you will have time to rectify your account without it affecting your child’s en-

rolment. Your bond will remain in a separate account and is expected to remain in place until the child’s care ends. This 

bond is reimbursed to you upon your child leaving the service and your account being paid in full. This bond needs to be 

paid before the child’s start date to secure their space.  

 
 
Failure to pay: 
Week one- you will receive a friendly reminder from our team with your bond used as a safety net. 
Week two- you will be notified with a follow up reminder and a date given to rectify before care is refused. 
Week three- formal letter with 10 days’ notice before we hand your account over to the debt collectors for further ac-
tion, with any extra fee incurred to be paid by you. 
 
If you need to create a payment plan please contact us as soon as possible to avoid the above happening. 

  

 



Month Playgroup Resthome Bunnings Nature Adventure Special Excursion 

January 31st    24th  

February 7th, 14th, 21st, 

28th 

13th 8th 18th  

March 7th, 14th, 21st, 

28th 

13th 8th 18th  

April 4th, 11th, 18th 10th 5th 15th 17th 

May 2nd, 9th, 16th, 

23rd, 30th 

8th 3rd 13th  

June 6th, 13th, 20th, 

27th 

5th 14th 17th 24th 

July 4th, 11th, 18th, 

25th 

3rd 26th 15th  

August 1st, 8th, 15th, 

22nd, 29th 

7th 16th 19th  

September 5th, 12th, 19th, 

26th 

4th 13th 16th 24th 

October 3rd, 10th, 17th, 

24th, 31st 

9th 4th 14th  

November 7th, 14th, 21st, 

28th 

6th 1st 11th  

December 5th, 12th, 19th 11th   6th 

2019 Excursions 



Policies and Procedure reviews 2019/2020 

Month 2019 2020 

January Philosophy Philosophy 

February Developing social competence Privacy / Settling 

March Child protection/ Enrolment Sleep/ equity / smokefree 

April Complaints Complaints/ appraisals 

May Emergency procedures Emergency procedures 

June Curriculum/ excursions Special rights 

July Administration of Medicine/ Health 

and Safety 

Nappy & toileting/ Health and 

Safety 

August Bicultural partnership Babysitting/ physical activity 

September Alcohol and substance abuse/ 

sunsmart 

Reliefcare/ sunsmart 

October Transition to school Communication/ Internal evalua-

tion 

November Carseat/ immunisation Illnesses/ infectious diseases/ inju-

ry and accident 

December Behaviour guidance Behaviour guidance 


